TRUONG DAITHOC SU PHAM KY THUAT ~ PE THI CUOI KY HQC KY |1 NAM HQC 15-16
THANH PHO HO CHI MINH Mon: QUAN LY PON HANG
KHOA: CNM & TT Ma mon hoc: MEAP431851
BO MON: CONG NGHE MAY be so: 1 _ Bethico Ltrang.
’ : Thoi gian: 75 phut.
Khéng str dung tai li¢u.

Cau 1: (4 diém) ’ ’ ’
Trinh bay qui trinh tim kiém va lya chon doi tac gia cong? Khi danh gia doi tac gia
cbng, khach hang s€ can ctr dya trén cac théng tin nao? (G1.1/G1.3)

Tra loi:

Qui trinh tim kiém va lwa chon Cong ty gia cong (2d)

Xdc dinh nhu cdu can gia cong:
- Gia cong hang thanh pham hay gia céng cong doan
- S6 lwong, chung loai san pham, qui trinh cdng nghé can thiét, tiéu chuin chét
lwong thanh pham can dat duoc
- Thoi gian hoan thanh (ngay giao hang)
- Mtrc gid cho phép
- Chuan bi mau, rap, vai may mau, NPL,... ( néu 1a hang thanh pham)
- CA4c tiéu chuan khac kém theo.
- Udc tinh téng chi phi cho viéc gia cong ngoai
Tim Kiém théng tin subcontractors:qua internet, quang céo, hoi cho thuong mai,
mbi quan hé kinh doanh truéc d6, KH chi dinh,....
Lién he, givi nhu cdu cin gia cong va yéu cau subcontractors cung cap thong
tin, b4o gia gia cong, thoi gian giao hang,... (it nhat 2-3 don vi)
Xem xét, phdn tich, danh gid, so sanh ngi lwc Cua cac subcontractors
Lwa chon subcontractor chinh thirc
Lén lich hen, trao déi kj vé gid, cdc diéu khodn va ki hegp dong gia céong.
Yéu cau 1am miu dé duyét trude khi san xut
Duyét mdu, 1én ké hoach giao NPL
Theo ddi, giam sat tién dé, chdt lwong
Gidi quyét cdc phdt sinh
Y&u cdu giao hang va thwee hién thanh Ii hop déong, thanh todn

Khi ddnh gid déi tic gia cong, khdch hang sé cin cir dwa trén cac thdng tin
nao: (2d)
- Thong tin khai quat vé nha may:
» Dia chi lién lac, hinh thirc kinh doanh, nam thanh lap.
= Nhiing tiéu chuan qudc té ma nha may dugc chimg nhan: ISO 9000/ISO
9001, SA 8000 (H¢ théng trach nhiém X& Hoi), C-TPAT (Custom- Trade
Parnership Against Terrorism: H¢ thong kiém soat an ninh chong khiing
bo).
= Khach hang truyén thong va san pham thé manh ctia nha may
= Qui md cua nha may: dién tich, sé cong nhén, san luong binh quan tinh
theo hang thang nha may san xuat dugc, doanh thu hang nam, hinh thirc gia
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cong( FOB/ CIF/ CMT), ...
- Ddnh gid chi tiét:

= Nhimng san phdm ma nha may cé kha ning san xuit dap ung phl hop véi
yéu cau VPDD.

= Panh gia bang con s cu thé vé dién tich, qui mé cua cac phong ban ( ky
thuat, may mau..), xuong ( kho nguyén phu liéu, xuéng cit, may, i, hoan
tat, dong goi, théu...).

= S6 lugng cong nhan vién ctia nha may (ké ca nguoi quan 1y).

= Qui trinh san xuét tir lc nhan don hang dén khi hoan tat, tinh khoa hoc,
khau t6 chirc 1am viéc & mdi phan xudng.

= Panh gia bang ké hoach san xuit cia nha may.

= MOoi truong 1am viée, anh sang, co gioi hoa, ty dong hoa san XuAt bang

thiét bi may moc , cong suat 1am viéc cua thiét bi ~may moc ... .. Nha may
c6 phong thiét bi bao tri may mac theo dinh ky. Sé luong may du trir c6 du
dap tng.

= S6 ) luong cong nhén, tay nghé clia cong nhan, sé chuyén, s6 lwong may méc
moi chuyen Viée kiém tra danh gia san pham trén chuyén thyuc hién boi ai,
kiém tra bat 15i vé gi (s6 do, mau sic,...).

Cong doan hoan tat san pham va dong goi.. ..

Cau 2: (3 diém)

Theo ban, viéc kiém tra hang hoa trudc khi xuét (kiém final) c6 tim quan trong nhu
thé nao dbi véi doanh nghiép? Bé cong tac final hang hoa duoc tién hanh thuan loi,
nhan vién quan 1y don hang can chu dong xtc tién cong viée ra sao? (G1.3/G2.1/G4.3)

Tra loi:

Viéc kiém tra hang héa trudc khi xuat (kiém final) 1 cong viéc quan trong trong
tdan bo chu trinh san xuat ciia mot doanh nghiép, bai 18 nd quyét dinh: (1d)
- Hang hoa c6 xuat di dugc hay khong.
- Tir d6 cON anh hudng dén uy tin doanh nghiép, lich trinh san xut, quay vong vonctia
doanh nghiép.

Dé cong tic final hang héa dwoc tién hanh thudn loi, nhén vién qudn Iy don
hang can chu dong xuc tién cong viéc : (2d)

e Chudn bj phwong tién dwa dén QC: thoi gian, dia diém , sb dién thoai lién hé

e Chudn bi vé khu vwe final:

- CO ban rong, c6 sdo treo hang, b tri dén du anh sang, mat mé, co du khoang
tréng dé khui thang,...

- Céc vat dung: thudce day, kéo bam, sticker 101, may chup anh,. ..

e Chudn bi vé tai liéu

- Packing list dong hang thuc té

- QC file (PO, TLKT, bang mau,..)

- Bang thong s inline ctia nhd may hoic cac form thong s6 can chuan bi trudc
theo yéu cau Mau va goép ¥y mau KH da duyét

- CAc mau d4 duyét vé in, théu, tidu chuin wash, ...

- Mau swatch hodc cac xac nhan email vé tiéu chuan, qui cach NPL..

- Céc tai liéu khac..
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e Chudn bi hang hbéa ¢ khu vwe hoan thanh:

- Hang dong thung: xép gon gang trén palette (néu co) hodc dé thang hang theo
tung PO, theo thu tu size.

- Hang treo: phan chia ré rang tung PO, tirng account trén cac thanh riéng biét

- Trén mdi PO c6 bang ghi chi rd khach hang, sé luong, s6 PO, ...

- Shipping mark thung quay ra phia ngoai

- Chtra 16i di gilta cac hang dé QC cua KH dé kiém dém va chon thing

- Chuan bi xe dé day hang

e Sip xép nhan vién phu trach: thong thuong 1a truéng QC, va mot s6 cong
nhan hoan thanh

= Pang ki lich final:

Ty theo KH ma viéc kiém final hang s& do QC ciia doanh nghiép hodc khach
hang hoic do cong ty kiém dinh dimg ra thuc hién theo sy chi dinh ctia KH va quyét
dinh toan bo 16 hang 14 PASS hay FAIL. Cac don vi thuc hién Final phd bién cho san
pham may mic 1a BV (Bureau Veritas ), SGS, .

Trudce khi klem tra final, nha may phai gul cho doanh nghiép bang Packing List
dong hang thuc té. ‘Trong quéa trinh kiém tra hang trude khi xudt, néu c6 van dé phat
sinh (hang bi 13, s6 lugng khéng dung, quy cach gip xép khong phl hop véi yéu cau
cua doanh nghiép hay ctia khach hang ...). Luc d6 nguoi quan li don hang s€ phai 1ién
hé v6i khach hang, van phong chinh va nha may dé dan xép va xir 1y ( Vi du: khi kiém
tra, phat hién sai sot gi d6 s& yéu cau stra lai, doi lich xudt hang hoic thuong luong véi
khach hang cho xuat...) tiy theo tinh hinh.

Trude khi dat lich final, nhan vién QLPH can kiém tra lai tién d6 thuc té san xuét
tai nha may roi moi quyét dinh ngay chinh xac va thuong sap xép lich trudc 1-2 tuan.
Khi KH dén final néu nha may van déng gbi khong du chi tidu thi qua trinh Final c6
thé bi huy va sau d6 nha may phai chiu phi cho viéc dit lich Final 1an sau

Cau 3: (3 diém)

“M4 hang S#7091A theo lich s& xuat 1500 san phim vao ngdy 6/4/2016 nhung do
nha may san xuat khong kip tién do nén phai xuat hang tré han va xuat thiéu 35 san
pham” Trong vai tro Ia nhan vién quan ly don hang, ban hay viét mail t6i khach hang
dé giai quyét cac van dé néu trén (viét mail bang tiéng Viét). (G2.1/G3.3/G4.5)

Trad loi:

Céu triic bai Viét mail nhw sau:

Guri téi ai (To:...... ) 0.75
CCchoai (CC......) d
Tua dé mail (Subject:...... )

Dear Mr/Mrs...

- Néu Iy do (Ma hang S#7091A theo lich s& xuat 1500 san pham vao ngay 6/4/2016
nhung do nha mdy san xuat khong kip tien do nén phai xuat hang tré han va xuat thiéu
35 san pham.)

- Can giai quyét 2 van dé: (2d)
1. Xuat thiéu
2. XUt tré
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- Nguyén nhan Ia tir phia nha may (néu cac nguyén nhan cho 2 van dé trén, vi du...)
- Bién phap xu ly.
- Loi cam két

Thong tin ngudi viét mail (0.25d)
Vi du vé mot bai viét sau:
To: khanhmy@gmail.com

CC: quiaanashjon@qmaiI.qom;honqnqocfashion@qmaiI.com;
Subiect: Xuat tré va xuat thicu 35sp cua S#7091A

Dear Khanh My,

Chung tdi rat buon khi viét mail ndy téi chi vé viéc: “Ma hang S#7091A theo lich s&
Xuat 1500 san pham vao ngay 6/4/2016 nhung do nha may san xuat khong kip tién do
nén phai xuat hang tré han va xuat thiéu 35 san pham.”

Co mot vai truc tric trong qua trinh san xudt mé hang hay va nguyén nhan la do nha
may ching t6i gap su cd vé chap dién trong 1 ngay. Diéu d6 khién cho mét s6 may can
duoc stra chira.

Mic du cong ty chiing t6i & nhanh chéng cé cac bién phap xu 1y kip thoi dé day
chuyén san xuat van hanh lai nhung van khong du hang giao vao ngay 6/4/2016, con
thiéu 35 sp nita.

Chung t6i xin dwoc xut tré va 35 sp s& duoc hoan thanh sém nhit dé gtri cho bén chi.
Rat xin 18i vé sy ¢ ndy. Chlng téi mong nhan duoc su théng cam tir bén chi va rat
mong dugc hop tac lau dai.

Tran trong.

uyenvo@agmail.com
cong ty TNHH fashion HaNa
Mobile: 098xxxxx

o Liét k& c4c chuan dau ra: ’ ’ ’

G1.1: Trinh bay dwoc nhitng qui tac co ban trong van héa giao tiép ung xit, giao tiép qua thu
dién ti. 7 ’

G1.3: Trinh bay dwoc qui trinh lam viéc cu thé cua nhdn vién QLPH tir giai doan tiép nhdn
thong tin, phat trién mdu, may mdu tién san xudt, tinh toan chi phi va gia thanh sdan pham,
theo dbi trién khai san xudt dén thanh Iy hop dong.

G2.1: Phén tich va dé xudt cdc gidi phdp nham xir Iy vdn dé nay sinh trong toan bé qud trinh
quan Iy don hang.

G3.3: Giao tiép hiéu qua va doc hiéu chinh xdc cdc fai liéu lién quan trong link viee OLDH
bang tiéng Anh.

G4.3: Xdc dinh cdc muc tiéu can dat dwge va lwong triede cdc sw cé phat sinh trong qud trinh
theo doi don hang.

GA4.5: Gidi quyét cic van dé phat sinh trong qud trinh theo dbi cia don hang cho phl hop

diéu Kién san xudt ciia doanh nghiép va yéu cau ciia khdch hang.
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